HEALTHCARE INDUSTRY

ISSUES FACED WITHIN THE HEALTHCARE INDUSTRY

Rapidly changing legal compliance
requirements to deliver patient
safety and better outcomes

The need for top-tier recruitment
and fast time-to-hire during a
healthcare workforce shortage

Maintaining accurate workforce
data across multiple health
systems or outpatient locations

Reliance on inefficient
interdepartmental processes
when productivity is an imperative
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HOW STREAMLINED PEOPLE MANAGEMENT
TOOLS CAN HELP

/ ‘/ \ Automated HR processes so
/ employees can focus on patients

Centralized reporting across
locations and depart ts

Scalability for rapid employee
expansion and changes

INDUSTRY LEADERS ARE BENEFITTING

“With the recent acquisition, we increased our
employee base by 50% and had all the new
employees live in about 30 days.”

— Aimee Morgan, Payroll Manager at Healogics

“Our HCM solution helped us find and retain
the best local talent while optimizing our staff
levels—saving us over $750,000."

— Suzanne Rudnitzki, former CHRO at Telecare

“For instance, at the end of the year we had
employees on vacation that completed their
self-evaluations online from their homes

or travels. We love that all of our HR information

is centralized, reportable”

— Laurie Lyssy, CFO at Disability Services of Southwest

CUSTOMER SUCCESS STORY

eClinicalWorks is an industry leader and one of the fastest-growing
clinical system providers in the U.S. They provide ambulatory clinical
solutions that harness new technologies to create community-wide
electronic health records for patients. The organization is highly
decorated with numerous TEPR (Towards the Electronic PatientRecord)
awards, and serves more than 55,000 healthcare providers and over
250,000 medical professionals in every state.

After selecting HCM tools delivered within the cloud, eClinicalWorks
empowered its employees and associates with self-service access to
compensation history, benefits information, and other personal and
payroll data. Gone are the constant calls to the HR department to resolve
discrepancies—enabling them to focus on patient care and more
strategic activities.

By taking advantage of cloud-based recruitment, eClinicalWorks
furthered its goals of managing growth by dramatically reducing the time
it takes to review hundreds of job applications. Instead of an arduous
manual process, the company’s HR team can review applicants
electronically, and send relevant information to hiring managers all
without any delays or paper. Using advanced business intelligence, the
company tracks time-to-hire and cost-per-hire, job-opening statistics,
effectiveness rates from applicant sources, productivity, and ultimately
the success or failure rate of every dollar spent on recruitment.
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